ABSTRACT

In a dynamic and turbulent business environment, every organization growth and
sustainability rest on the performance of the employees over there. Therefore, it
is necessary for the management to meet their demands and also to satisfy so as
to retain the talented workforce for the success of the organization. Organizations
have the challenges in attracting, moulding, developing and retaining the
employees as the unprecedented nature of business warrants these. Unstable
business environment, global economy, technology and competitors are some of
the few factors that impacts on human resource functions. The demand for skilled
employees is very high, so it becomes difficult for organizations to retain their
valuable and competent workforce. There are various studies over the years at
global and national level which explored the importance of retention in
organizations. These studies concluded that any organizations growth and
development is the outcome of the employees’ knowledge, capabilities and efforts
put forth by them. It was also confirmed in these studies that to make the human
resources to be attached with the organizations, appropriate strategies should be
implemented. Otherwise, organizations objectives cannot be
achieved. Nowadays, employee retention is a tough job which has to be focused
by every organization irrespective of the size, capital and nature of the business
etc. Generational differences, especially between Gen X and Gen Y have been
important subject for many academic researches for years. In the academic
literature it is found that this subject is investigated in different fields of social
sciences such as organizational behavior and human resources management. So,
human resource department has to frame policies and procedures to keep holding
the talented pool of employees for the achievement of the organizations’ goals.

This study is descriptive research aimed to examine the problems and prospects
of faculty retention at self-financing engineering colleges in Coimbatore region
with special reference to generation X and Y. In the study, demographic and work
profile of generation X and Y faculties, the factors influencing retention,
influence of satisfaction, engagement and commitment on retention of generation
X and Y faculties and the problems faced by them are analysed. Random sampling
method was used and both primary and secondary data were used in the study.
Statistical tools like Percentage analysis, Mean, Standard deviation, Chi-Square
Analysis, ANOVA analysis, Henry Garret Ranking Method, Correlation analysis,
Multiple Regression, Discriminant function analysis and Structural Equation
Model (SEM) has been used to infer findings from the data analysis. Suggestions
and conclusion were given so as to retain generation X and Y faculties working
at self-financing engineering colleges.



